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NOMAD, taking the lead

The 21st century is a new era for nomads. Modern people run across the cyber world, riding
on cutting-edge devices such as smart phones and laptops like a fast horse, and the direction
they're heading continuously flows with the new changes. A need for free and creative ideas,
agile conversions, and fast adaptation is becoming increasingly urgent. Those who refused to
be chased down but first run into unchartered territory will enjoy the freedom and delight of
NOMAD.
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+ COLUMN

§ Moving From Crisis to Opportunity:
° Do It Now
RS B LRI
By_Bae Gyeong-chan
RECURRING CRISIS REHIMHIE

To understand the current economic situation, we must go back to the financial crisis in the United
States triggered by the Lehman Brothers bankruptcy back in 2008. At the time, the US government
poured an astronomical amount of funds into the financial markets, adopting the quantitative easing
policy. As a result, the US economy mostly rebounded to the state before the global financial crisis,
and based on a boosted sense of confidence the US Federal Reserve began implementing exit strate-
gies to absorb market liquidity. The first step was an interest rate hike. However, this change is what
causes anxieties among other countries, especially Korea, who are still picking up the pieces from
the fallout of the financial crisis.

The US, where employment, consumer prices, and housing-related economic indicators continue to
remain robust, the US interest rate has been raised four times since 2015 to pull down the inflationary
pressure, and the current interest rate remains at the equivalent level of Korea's interest rate. The
federal rate increase, however, is expected again in 2018. The problem is that the US interest rate
hike could cause a chain reaction for the domestic household debt, which could lead to a bigger debt
crisis, ultimately resulting in household bankruptcies. In fact, the financial crisis is essentially a debt
crisis. In the past when the US interest rates were raised abruptly, the dollar around the world plum-
meted as if into a black hole, resulting in an economic crisis.

CONTINUED UNCERTAINTIES

The problem does not stop here. The Korean economy is experiencing a series of uncertainties, as
if walking into a dense fog. It is a harsh environment, with possible threats here and there. The
recent “strongman” leadership demonstrated by certain countries seems to go hand-in-hand with
the protectionism. A prime example is the US government imposing an exorbitant tariff on Korean
steel products exported to the US to improve unfair trade practices. Such a decision makes us won-
der about the meaning of the “US-ROK alliance”. In addition, until recently, Korea suffered from
damaged economic ties after installing the THAAD system, causing a disturbance in relations with
China. Despite government efforts, the relationship with China has not yet fully recovered. Domestic
conditions are not much better. With last year's crisis in the Korean shipbuilding industry, the problem
this year is General Motors' plan to withdraw from Korea, with a looming fallout. If this concern turns
to reality, it will be followed by massive layoffs in the industry. Another risk is the nuclear weapon
possession of North Korea. This problem makes it even more difficult to predict Korea's internal and
external economic situation.
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NOMAD SPIRIT FOR RAPID REACTION

In order to avercome the problem of these unpredictable economic situations in Korea, it is necessary
to be armed with a nomad spirit to quickly catch even small opportunities. Nomad is a Latin word
which means a member of a people who travel from place to place. It came from the Nomadism used
by the French philosopher Gilles Deleuze. Since the nomads have always had to search for new food,
they could not settle in one place. They kept pushing forward into unexplored places as pioneers.
Their lives were a series of never-before-experienced crises, and their environment was always un-
certain. Crisis and uncertainty were placed in the center of their life, and they reacted with agility
even to small opportunities.

It is true that our economy is in a very difficult environment. It has always been difficult in the past,
and will continue to be so in the future. Now that we are evolving into the Fourth Industrial Revolu-
tion, however, what is clear is that our actions must be faster. The Fourth Industrial Revolution is the
next-generation industrial revolution in which advanced information and communication technolo-
gies such as big data, block chain, artificial intelligence, the internet of things, 3D printing, virtual
currencies, and autonomous navigation technology are integrated into the economy and society as a
whole, causing an upheaval. The Fourth Industrial Revolution will dramatically reorganize the exist-
ing industrial structures and create a new market. In effect, the country in the most advantageous
position in the era of the Fourth Industrial Revolution is Korea. The Republic of Korea, which boasts
the world's best information and communication technology, sees a chance to stand at the forefront
of the market. In other words, the current difficult economic situation could be the growing pains
experienced in the course of reforming the existing economic structures.

Along with the complex economic situations, big and small challenges are already in progress. We
need to be more agile and flexible in responding to the changing trends, and, moreover, be more
proactive in leading change in the future. Like the nomads who left for a better place, we should also
venture outside of Korea into new overseas markets. As everything speeds up and uncertainty grows,
the nomad spirit and attitude must be adopted to stay ahead of the crisis.
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NOMAD,
The dream you dream together
becomes reality

“Young men and women of Korea! Don't blame your background or your country you're from. The Mongolian soldiers, whom | mobi-
lized to conquer the world, were only one hundredth, no, one two hundredth of the enemy’'s army. | was so illiterate that | didn't even
know how to write my own name, but always listened to what others had to say. Such attentive ears are what taught me wisdom.
The enemy is not on the outside, but within yourself. | overcame myself, and | became Genghis Khan”.

These writings are well known on the internet as a letter by Genghis Khan. But this was not written by Genghis Khan himself. t was
written by Kim Jong-rae, a Special Appointment Professor at Chungnam National University, who pictured the image of Genghis
Khan to write a letter that he might have written for the young people in Korea if he were alive. About two decades ago, before the
turn of the millennium, he published his first book: <The Millennium Man, Genghis Khan>. Based on concrete data and analysis of
the nomadic people, his predictions and requirements for the desperate spirit of the nomads in the upcoming digital age turned out
to be correct. His view is still valid, and the concept of the ‘nomad’ is sought after even in the present era. Since then, Professor
Kim continued to publish multiple books on the nomads to reiterate the history of Genghis Khan and the nomadic people from the
context of the 21st century. We sat down for an interview to ask him about the spirit of nomad that still holds value in the constantly
changing digital age.
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Q. PROFESSOR KIM, YOU HAVE BEEN POINTING OUT THE STRENGTH OF

THE NOMADIC PEOPLE FROM A LONG WHILE AGO. WHAT ARE THE SPECIFIC

STRENGTHS OF THE NOMADS?
A. To talk about the nomads, we have to start with food. People eat vegetables or meat; which is
easier to eat? Plants and vegetables are easier to eat, because they don't move. It is a life where
people can settle down because they want to cultivate foods near them without having to go out,
which is a form of agricultural settlement. People with this way of life need must observe the
weather in the sky and the crops on the ground, resulting in the hierarchical society where surplus
agricultural products generate differences in class. It draws boundaries, which forms factions to
create an exclusive society. On the other hand, in order to eat meat, you need to feed the animals,
so have to keep moving around, looking for grasslands.
They have to constantly look for grasslands, being aware of their enemies as well as their allies.
That means they keep looking to the sides horizontally, rather than at the sky vertically, so there is
no way for them to become exclusive against others. Openness and exclusivity are a question of
survival to them, not of virtue. They have to move quickly, with all their might, with no one goofing
around, because they must head to a new and uncertain place. They have already paced themselves
before someone orders them to ‘move quickly’. For them, speed was creed, and the object of rever-
ence. It doesn’t mean that they bite their teeth simply to boost their speed — they created a system
to speed things up in a scientific way. They considered information sharing important for this.
This is demonstrated by their organizational structure and information delivery system (literally a
‘station system’). Their organization can be reconfigured freely as needed, like Lego bricks. At the
end of the game, they didn't distinguish allies from enemies, and secured all competent people by
embracing the diversity of individuals to create harmony for all. That's how they built an organi-
zation that is compatible and standardized like Lego bricks. Meanwhile, the information delivery
system is what disseminated the information to everyone, exactly like the Group Chat in KakaoTalk.
The horse on the ground ran like the bytes online. In this regard, smartphone these days can be
likened to a top-class stallion.
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Q.IT IS INTERESTING TO SEE THAT THE NOMADS HAND OVER THE FATHER'S GER
(PORTABLE HOUSE) AND PROPERTIES TO THE YOUNGEST CHILD. HOW SHOULD
WE INTERPRET THIS?
A. It is the youngest and the weakest that we're talking about. He should be given an even ground
to compete against his older brothers. Again, this was about keeping the organization from being
ruined, rather about morality. In the present age, it can be interpreted as consideration for the
socially marginalized. Only a community based on this awareness can continue to move forward.
While the life for the best should be tolerated, there should be assurance for the life at the bottom
level to be considered a civilized society.

0. NOMAD IS STILL VALID AND EVEN TRENDY NOWADAYS. WHAT WAS THE OCCA-

SION

FOR MAKING NOMADS AS YOUR TOPIC?
A. At the time, Korea was in the midst of the financial crisis, the first such crisis that our country
experienced. We experienced crises of climate, war, and poverty, but it was the first time we suf-
fered a financial crisis in the global system. Korean people had to make themselves familiar with
strange financial terms like workout, IMF, and more. This was a paradoxical demonstration of the
fact that we are a global participant. Most Koreans could not be free from the damage caused, but
the ones who were hit the hardest were the young ones. When | thought about how to encourage
them, | had the chance to derive a story about the nomads that have always been in my heart. It
was the story about the man from the poorest origin conquering the whole world.
When | was in seventh grade, | was shocked by the book about the life of Genghis Khan that | had
stumbled upon at a used bookstore. | realized that the world is so wide, and couldn't believe how
in the world someone like him had existed. Everything began with the thought of ‘how could this
happen?” My inquiry into the nomads started based on my imagination, because it was the days
when material was scarce. After graduating from university, | entered a newspaper company as a
reporter at the social affairs department. That is how my imagination was built with a solid base.
[t became easy to access information as a reporter, and the diplomatic relations formed with Mon-
golia helped me to further supplement the necessary data. And that was when the internet was
introduced. The nomadic spirit coming from riding a horse came back in the online form. | was able
to interpret Genghis Khan and nomads through a character that bid farewell to the analog world to
head into the digital age. In my book, some see the digital age and nomadic people, while others
see courage or get a chance to easily understand the digital age.

Q. IT HAS BEEN QUITE A WHILE SINCE THE NOMADS APPEARED IN THE PRESENT
WORLD. HOW DO YOU SEE THE CHANGES IN SOCIETY SO FAR?
A. The world cannot evolve until the existing one breaks down. It has been a long time since we
transitioned from the analog age to the digital civilization, but | see people’s consciousness and
behavior still remaining at the analogue level. The same goes for the society as a whole. The Inter-
net is a good tool for sharing beneficial information, but is often used as a weapon. The comment
threads are a good example of that. | see such trends more strongly among the older people than
the younger counterpart.
We have to change our mindset towards digital technology. In terms of technology and hardware,
Korea is very well developed, but the problem is software. Although companies and organizations
make good use of digital technology as a tool, the reality is that they don't catch up in terms of
management mindset, organizational culture, and business style. Another problem is that only the
superiors have exclusive access to the important information. Nomads enjoyed information quickly,
and together. It can be said that it was the same system as today’s block chain. A block chain is
used to share information collectively. In other words, everyone knows that everyone has a piece
of information. This does not require centralization. Since all pieces of information are distributed
to and shared by everyone, it becomes faster while making hacking more difficult.
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Q. LET ME QUOTE FROM YOUR EXPRESSIONS: “PEOPLE FROM THE AGRICULTURAL
SETTLEMENT BUILD A CASTLE, YET THE NOMADIC PEOPLE BUILD A ROADWAY.”
YOU ALSO NOTED THAT THESE NOMADS WILL BECOME SUCCESSFUL IF THEY HAVE
A DREAM. HOW DIFFERENT WOULD THEIR DREAM BE?

A. "The one who builds a castle to live in it will surely perish, and only the one who moves about
constantly will survive.” This is engraved on the epitaph of a gravestone erected near Ulaanbaatar,
the capital city of Mongolia. This gravestone belongs to General Tonyuqug, who created a renais-
sance for the Gokturk Empire. It is full of tearful stories about the nomadic people who suffered
at that time, and included the teachings left by the general as well. The nomads constantly travel
around, so they had to see new things and picture their future. Because the environment was so
dire, they could not help but have all kinds of visions to live better lives. One person’s dream is
nothing but a dream, but a dream you dream together with others becomes reality. If you believe
that your organization inspires you to dream, every member will join you. Compare it to a stock
option of a company. If you don't believe, you don't have a vision and you'll step out.

Q. ARE WE ADAPTING WELL TO THIS AGE AS NEW NOMADS? IF NOT, WHAT MORE DO
WE NEED?

A. We must have a common dream, and transition into the mindset that fits the digital society. To
that end, those with vested rights must make more efforts. Those with vested interests are those
who enjoy the benefits from what they currently have. We cannot speed things up and cooperate
with each other until we throw away what we have. Organizations need changes from the top.
One should abandon what they had in the analog era and bring about a shift of morality that befits
the digital era. When we share our dreams, that will be when our nomadic temperament can be
awakened.
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KIM JONG-RAE is a Special Appointment Professor at Chun-
gnam National University. He is the author of <The Millennium
Man Genghis Khan>, < CEO Genghis Khan —What Nomads Teach
About Management Strategy for the 21st Century>, <Nomad
Story>, <Determined Leader Kublai Khan> and others. He gave
over a thousand lectures at corporations and universities under
the theme of “What Nomads Teach about Survival Strategy for
the 21st Century”. For his contributions to widely disseminate the
history and culture of Mongolia in Korea, he received the Order of
the Polar Star medal and Friendship Medal from the Mongolian
Government in 2002, and an honorary doctorate degree (history
studies) from the National University of Mongolia and the Geng-
his Khan Academy.
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Go For the Vision:

In Fast and Diverse Ways

Genghis Khan and his nomads, who desperately pursued their dreams in a harsh environment, had their own strategies. After a
victory, they embraced the enemies who had talent, acknowledged the diversity of religion and culture of the various ethnic groups,
and absorbed their technology. In addition to swiftly collecting information and responding to it accordingly, they evenly distributed
the outcome of the victory to boost morale. This kind of vision sharing and strategy application can be found intoday’s entrepreneur-

ial success stories as well.
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STARTING WITH A DREAM THAT LOOKS 10 YEARS AHEAD — NETFLIX

Netflix is the world's largest paid streaming media platform, with over 120 million subscribers
in 190 countries. It started distributing its own content production from 2012, and most notably
earned three Primetime Emmy Awards with its web series, including “House of Cards”. Netflix
also distributed “Okja”, a 2017 action-adventure film directed by Bong Joon-ho, and the film is
currently available through the platform. Although Netflix did not start with a base in the online
service market, its vision was to be so by the next decade.

When Reed Hastings founded Netflix, the home movie and video game rental services provider
Blockbuster LLC was a dominant force in the market with the conventional method where users
rent a video from a shop and pay a fee when it was returned late. Netflix took one step forward
to introduce a new concept of monthly subscription plans, making it convenient to return and
rent videos via postal delivery. Soon after, Netflix became the number one player in the industry,
and Blockbuster had to file for bankruptcy, ending up as just another chapter of history. And in
2007, Netflix made its dream a reality by bringing online streaming services to life. In addition,
it began to produce its own content, setting it apart from other streaming platforms. Founder
Hastings noted: “The art of destructive business is to envision a decade into the future”. The
vision to read the flow of the times and the swift execution with precise timing is what made
Netflix what it is today.
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DIVERSE MEMBERS MAKE DIVERSITY STRATEGIES

BE FORWARD is a Japan-based used car company. It is the operator of an e-commerce website
for used car exports to sell pre-owned vehicles, mostly to overseas users. The unique part is
that the access to its website from Africa is as high as 10th place after Google, Facebook, and
Instagram, and its recognition level in the region surpasses that of Toyota. Be Forward is known
to have increased sales by 41 times in five years and expanding the number of trading countries
to 127. Its strength lies in the diversity of its staff. Be Forward hires people under the notion
that “the local people are the ones who pioneer in their market”. For example, they hired a local
Mongolian when venturing into the Mongolian market, and he benchmarked the mileage point
system common in Japan to introduce the service in the market, placing the company higher in
the rankings of the local used car market in only two years. Now that the company enjoys “ru-
mors” that it offers a positive environment for foreign workers to demonstrate their skill, it draws
more competent talents, even further heightening Be Forward's competitiveness in the market.
Foreign staff account for about 30% of employees at the headquarters office, with nationalities
covering 30 countries. At about 4 PM, you can hear various languages such as French, English,
and even Swahili due to business hours beginning in Africa, which represents more than 30% of
the company'’s trade deals. Be Forward is considered an example of business growth fueled by
‘a diversity of talents’, where multinational talents formulate strategies and respond based on
Japan's own business manners and systems.

NETFLIX
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FASTER STRATEGY, EVEN FASTER TRANSITION

Some crises approach gradually, while others may arise unexpectedly. In any situation, you need
to gather as much information as possible and be fully prepared, but when it comes to an unex-
pected crisis, what you need is a swift sense of judgment and change in direction. We have seen
one too many cases where some have panicked and failed to respond properly in an early stage,
leading to poor and even detrimental results. This should be a cautionary tale to any company.
Take Nokia for an example. It was once the world's top mobile phone company, but failed to
recognize the shifting paradigm of the mobile market. It refused to let go of the old model, and
the result was bankruptcy.

On the other hand, Google Inc. identified the key to its competitiveness as “speed”, and adopted
a strategy to be the first to respond, even if it has not been able to find the best solution, so that
it can make improvements along the way—and it worked.

As soon as Google reached their conclusion that they needed to enter the internet browsing
market, they released Chrome with the minimal features required, and provided upgrade patches
every six weeks. Eventually it dominated the territory previously occupied by Internet Explorer.
Tom Peters, an American business guru, emphasized the ‘era where execution is more important
than planning’ by saying, “In the competitive global market where innovative products are pour-
ing in, the survivors will be ones who “ready-fire-aim”, not those who “ready-aim-fire”. In this
regard, many companies are seeking a “lean startup” management strategy that develops a pro-
totype then corrects and supplements it according to the market response. This is accompanied
by information sharing for finding and developing ideas while shortening the complex and slug-
gish decision-making cycles. Like the nomadic people who had to act faster than anyone else to
occupy the grasslands, the most important thing in the current corporate environment is speed.
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SHARE SUCCESS AND MOVE FORWARD TOGETHER - COSTCO

Genghis Khan's birth name was Temiijin. After becoming the supreme leader of the Mon-
gols, he changed his name to Genghis Khan, which means “Great Monarch”. He nonethe-
less pursued impartiality among his leaders and members, letting them call him “Temdijin”.
He even dressed and ate the same way as his men, and shared what was his with them.
He was also strict and thorough in distributing the rewards for victory according to contri-
bution levels. This kind of tradition can also be found in the Mongolian society; if you win
the horse race, your horse trainer will receive a larger reward than the jockey. Even the
winning horse is rewarded. A definite guarantee of reward was a driving force behind the
nomadic dream.

We can find similar examples even today. As the online market grows, brick-and-mortar
stores like large department stores, bookstores, and shopping malls continue to dwindle. In
the midst of this, Costco is a large offline retailer that still continues to grow steadily. Cost-
co is known in its industry for its generous wage and benefit system. As a simple example,
Costco Korea increased its hourly wage from 9,250 KRW to 10,000 KRW following the
recent minimum wage rise. It is in stark contrast to other companies in the same situation
that tap into every means necessary to lower the increase in labor costs. Costco Wholesale
Corporation Co-founder and former CEO James Sinegal said, “In a cost-sensitive organiza-
tion like this, it is wrong for the CEO to receive an annual salary hundreds of times what
our working-level staff in the field are making”, and agreed to sign for the low salary. This
culture at Costco is probably what holds down its turnover rate by the industry standard,
with productivity per employee at the highest in the industry.
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NOROO WAY RESTART

NOROO the indomitable
The beginning of a great journey
into yet another hundred years

‘Understanding and Appreciating the NOROO Group Values / History Course

On March 7th, a day full of spring energy at the end of the cold winter, some unfamiliar faces appeared at the train-
ing facility in the Anyang Plant Research Center of NOROO Paint & Coatings. It was the 14th day of training courses,
this round entitled “Understanding and Sympathizing with NOROO Group Values / History” and provided starting
last December, and was aimed at the NOROO people in their fifth year or less at the company. At the adjacent of-
fices of NOROO Paint & Coatings, the NOROO people from various affiliates in Seoul, Pohang, Pohang, Busan and
Ulsan greeted each other cordially to break the ice. They were all gathered together to take a step forward into the
great new journey of NOROO Group.
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NOROO WAY & RE-START

The inception of NOROO in 1945 was not made to follow the path laid out by someone else, but to
create a road that had not yet existed in the world. Behind this trailblazing energy, there was a spirit
of entrepreneurial patriotism, summed up as “For my country”. In order to succeed with this spirit of
entrepreneurship and venture into a new path in the world, “NOROO Way"” was proclaimed at the
2012 annual kickoff ceremony.

In September 2016, the NOROO Way Restart project was launched to enhance the execution fea-
sibility of the NOROO Way. The project aims to faithfully carry out the value-based management of
NOROQ Group by elevating the level of appreciation and by assisting active execution in order to keep
abreast of the rapidly changing society and work environment. In addition, the NOROO Way Working
Council, centered on the in-house lecturers / CAs (Change Agents) who would lead this project, was
organized by the executive management through the review and selection process.

With the aim of “NOROO people who are not afraid of failure and relentlessly take on new chal-
lenges, who values themselves and are responsible for their duties with a sense of purpose”, the
NOROQ Way Working Council developed the internal training program by reinterpreting the values of
NOROQ including the entrepreneurship, conducting a survey among the employees, and conducting
interviews with the executives and client companies. From December 2017 through April this year,
the training course and discussion activities are to be conducted with about 500 employees in their
fifth year or less, and from May and onward are also set to include those who've been working longer
than that.

NOROO Way & Re-Start
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LOCAL GOES GLOBAL: NOROO MAKES A LEAP AGAIN

“NOROQ Group was built on the founding spirit of "For my country’ by our founding chairman,
and has been contributing to promoting the common good by the creation of many jobs over
the past 70 years. As the world is rapidly changing with things like globalization and the Fourth
Industrial Revolution, however, we need to look back on why we work and what kind of attitude
we need in order to continue our business legacy and an upright entrepreneurial spirit in the
next 100, 200, and 300 years. To such an end, we must renew our understanding of the NOROO
Way and practice the principles before others instruct us to do so. It is time for NOROO Group
to make another leap by starting new challenges and contributing to all of humankind through
new businesses and globalization, which is the reinterpretation and proactive execution of our
entrepreneurial spirit.”

At the 14th training session held on March 7th, Chairman Han Young-jae clearly indicated the
direction of the NOROO Way Restart project to trainees in his video message. Moreover, he
presented the Nomad Strategy as a practical example, revealing that there will be full sup-
port for NOROO Way activities and demonstrating his belief in the growth and potential of the
employees.

General Manager Kim Ki-do, an in-house lecturer and CA (Head of Digital Strategy Team) who
gave a lecture on that day, showed 73 years of history of the values of NOROO Paint & Coat-
ings that continuously pushed forward for the better without fearing failure. The charm, pride,
and aspirations of NORQOO seen, heard, and felt by the NOROO Way Working Council through
questionnaires and interviews with employees and clients were clearly delivered to the trainees.
A variety of outside case studies highlighted the importance of value management, and the
prepared questionnaire examined the current status of the trainees and encouraged them to be
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prepared for the future. Manager Lee Dae-hee of the Ethics Management Office, who helped
with the training operation and support, expressed his gratitude by mentioning the many people
who participated and worked hard in the development of the training program. In the future, the
NOROQ Way Working Council will remain committed to NOROQ's role to create an environment
that will convey the value and pride of NOROO, and put it into practice.

RIGHT MINDSET FOR ANOTHER CENTURY

“It's been less than a year since | joined the company, and it was great to meet and talk with so
many of our affiliates and departments in one place. | became more aware of the overall story
here, which helped me to more clearly establish the values that | had held.”

“| often find myself busy handling the work at hand. This training made me realize that | can be
of help with both my work and the development of the company only when | keep the values as
summed up in the NOROO Way, and stick to them.”

“Although I'm already aware of the content, reiteration of our group’s values and concept abso-
lutely made our identity clearer to me. It was a good opportunity for me, too, to establish my role
and personal goals.”

These are the comments submitted by Hwang Ji-yu of the New Retail Business Team of NOROO
Paint & Coatings, Senior Staff Lee Jong-ho of the Production Technology Team of NOROO Au-
tomotive Coatings, and Senior Assistant Manager Lee Jeong-min of the Agricultural Product
Overseas Business Team of THE KIBAN when asked how they felt about the course. A metal
sticker to certify completion of the course was gleaming on each of their name tags. Each time
they see this sticker, the NOROO Way in their heart must shine, too. When these such little lights
gather together, NOROQO's new path will stretch for another hundred years.
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Feeling good every day
Together with NOROO

2018 NOROO Paint & Coatings Invitational Seminar for VIP Dealers

This last February, the 2018 NOROO Paint & Coatings Invitational Seminar for VIP Dealers was held in Jeju, where the
weather was sunny and fair after the unusually heavy snow. NOROO Paint & Coatings put up a large banner atthe Haevichi
Hotel with the greeting message, “Feeling good every day! Greetings to our dealers” to welcome dealers from all over the
country. Those who diligently ran their race for the past year gathered for this two-day seminar held under the theme of
“sympathy + companionship” to obtain new information and renew their energy for 2018.
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PURPLE PASSION FOR THE FUTURE

The annual NOROO Paint & Coatings Invitational Seminar for VIP Dealers can be likened
to our New Year holiday where families get together, because it is an occasion for dealers
of NOROO Paint & Coatings to gather together and talk with each other about how things
have been going for the past year, acknowledge each other’s current endeavors, and wish
for the best for the New Year. The venue was packed with new product exhibits, and was
full of the warmth of the dealers, executives, and employees from NOROQ Paint & Coatings,
greeting each other with a smile, handshaking and exchanging well-wishing comments.
As the seminar begins with a friendly atmosphere, Vice Chairman Kim Yong-kee came to
the podium to give executives introductions and greet attendees, followed by a welcome
speech from CEO Jin Myung-ho. Every attendee from NOROO Group wore a purple tie, the
official color of the New Year 2018, to show their passion for the coming year.
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NEW PRODUCTS OF WONDER FOR 2018

“NORQQ Paint & Coatings introduces their future-oriented new products each year to lead the
global market in keeping with the management philosophy of <Bright Color, Smart World>."
NOROO Paint & Coatings Technology Center Senior Director Kim Jae-hak and Marketing
Strategy Team Assistant Manager Cho Hyun-jung presented the new products together, and
effectively delivered the information by providing supplementary explanations in a Q&A ses-

sion.

Atotal of 13 new products were presented, the spotlight given to King Stain and Pantone Air
Fresh for construction purpose, Yegreena Color Floor for flooring/waterproofing treatment,
and HiQ Plastic Putty for automotive maintenance. King Stain, premium grade stain with
quality to compete with foreign products, boasts excellent storability and low separation for
less frequent mixing required. Likewise, Pantone Air Fresh will amaze you with its ability to
absorb volatile contaminants from the air for indoor air purification. Meanwhile, Yegreena
Color Floor creates a floor with aurora-like beauty using exclusive transparent epoxy and
special metallic color pearl. Not only is it environmentally friendly, but it is also easy to install;
furthermore, the standards of finishing materials for the parking lot are guaranteed to be
suitable for diverse locations. HiQ Plastic Putty, developed in response to the revision of the
insurance policy for bumper repairs, is highly adhesive and flexible, further decreasing the
incidence of defects. After his calm presentation on the new products, Senior Director Kim
chanted “Let’s bring success together. Let's go together all the way with NOROO!", bringing
on a round of applause.
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MORE CONVENIENT PRODUCTS, MORE CUSTOMERS

Naturally many were intrigued about the marketing plans to disseminate these
products. Executive Director Baek Seung-chan at NOROQ Paint & Coatings com-
mented on the current consumer trend of pursuing the satisfaction of the heart
to guide their purchases, following the pursuit of good value for money as well
as the pursuit of happiness even in the age of single-member households. Direc-
tor Baek also revealed the plan to create videos on DIY interior design in 2018, to
be posted mainly on YouTube, which will help customers with painting from A to
Z.1n 2017, NOROO Paint & Coatings posted videos under the concept of <Cover
ALL SOON & SO0 Campaign>, achieving strong publicity results with a total
of over 4.5 million views. He also promised that the NOROO INTERNATIONAL
COLOR TREND SHOW (NCTS) will be adopted to firmly establish the image of
NOROO Paint & Coatings, and, especially for the dealers, that the company will
provide full support through more effective videos and catalogs, a sufficient
amount of samples, highly effective promotional materials, and more convenient
plastic containers.

The seminar, whose focal point was placed on mutual sympathy, was followed
by the evening banquet and celebratory performances, with an awards cere-
mony to celebrate the dealers with long-term service contracts. The following
day, various sports and hands-on activities were prepared to make everyone
feel more like one big family under the name ‘NORQO'. Although it was a rather
short program, this year's NOROO Paint & Coatings Invitational Seminar for VIP
Dealers was anather valuable opportunity to fully recharge each of their driving
forces to move ahead toward the end of the year, until they meet again in 2019.
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NEWS
BRIEFING

NOROO HOLDS ANNUAL SHAREHOLDERS’ MEETING

NOROO PAINT & COATINGS SIGNS AN MOU WITH GYEONGGI PROVINCE
TO BUILD A ‘CLEAN AIR SHELTER

NOROO Holdings Co., Ltd.

NOROOZ A ABR 4 &)

NOROO HOLDS ANNUAL SHAREHOLDERS' MEETING

On March 22nd, the 72nd annual shareholders” meeting of NOROO Hold-
ings Co., Ltd. and the 12th annual shareholders meeting of NOROO Paint &
Coatings Co., Ltd. were held at the NOROO Welfare Center of Anyang Head-
quarters with shareholders, executives, and employees in attendance. At this
year's shareholders” meeting, each company presented the operating profits
and current income of the 2017 business year, the sales and current income
of the consolidated profits and losses inclusive of the performances by the
subsidiaries and companies invested with the equity method. While the bal-
ance sheet and income statement for company performances were approved,
dividends on ordinary shares and preferred stock of the statement of appro-
priations of retained earnings (tentative) were also approved.
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NOROO Paint & Coatings Co., Ltd.
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NOROO PAINT & COATINGS SIGNS AN MOU WITH GYEONGGI
PROVINCE TO BUILD A ‘CLEAN AIR SHELTER

On March 16th, NOROO Paint & Coatings signed an “Agreement on Clean
Air Shelter” with Lee Jae-yul, Deputy Governor of Gyeonggi Provincial Ad-
ministration 1, 25 private entities and volunteer organizations in attendance.
The 'Clean Air Shelter’ project conducted by Gyeonggi Provincial Government
aims to measure the indoor air quality of the facilities used by the marginal-
ized classes in the province and remodel those facilities that have poor indoor
air quality with environmentally-friendly paints, wallpaper, lighting, and natu-
ral ventilation windows. NOROO Paint & Coatings has been cooperating with
the provincial government for the third year now as part of its corporate social
responsibility program, as the company continues to pursue improvement of
the indoor environment of facilities of those in need.

An official from the provincial government said: “As air pollution such as
particulate matter keeps worsening, our residents’ concerns about indoor air
quality are escalating, as well. Most notably, a policy to protect the health of
children, senior citizens, and people with disabilities, is definitely required,”
explaining the background of the ‘Clean Air Shelter’ project. Likewise, an offi-
cial from NOROO Paint & Coatings noted: “The marginalized classes are more
prone to exposure to poor indoor air, and our plan is to support eco-friendly
paint products to help improve the indoor environment and make these facili-
ties more pleasant for them.

In the meantime, NOROO Paint & Coatings has been partnering with the Min-
istry of Justice, Gyeonggi Province, and Red Cross, in addition to this ‘Clean
Air Shelter’ project, to constantly engage in social contribution activities for
the marginalized.
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NOROO-PANTONE COLOR INSTITUTE (NPCI) TAKES THE SPOTLIGHT
IN LEADING EUROPEAN MAGAZINES

NPCI PRESENTS GLOBAL COLOR TRENDS OF 2018 — 2019 IN THAILAND
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NOROO-PANTONE COLOR INSTITUTE (NPCI) TAKES THE SPOTLIGHT
IN LEADING EUROPEAN MAGAZINES

NOROO-PANTONE Color Institute (NPCI), launched back in 2014 under the
management of NOROO Paint & Coatings, witnesses its status heightening
in the global arena. NPCI has been conducting consulting services in vari-
ous fields of architecture, automobile, home appliances, fashion, and interior
design through technical alliances and holds the NOROO International Color
Trend Show (NCTS) annually to share the latest colors and trends in related
industry. As world-renowned experts from related fields participate in this
event as lecturers, NPCl awareness and preference is on the rise among ex-
pert communities overseas. As a reflection of this, the leading architecture
magazines of Italy, including Interni, Platform, and loArch, covered the details
of the lecture given by Ico Migliore, an Italy-based architect and business-
man who is a space designer of Max Mara, a global fashion company, and a
former space design supervisor at the Museum of Modern Art in New York,
at NCTS 2018.

This article reported: “At the NCTS 2018 hosted by the NOROO Group from
South Korea, the lecture by Ico Migliore gained much attention,” comment-
ing on the NOROO-PANTONE Color Institute and NCTS. In addition to host-

ing various events, the NOROO-PANTONE Color Institute publishes <COVER
ALL>, a trend book containing the latest colors and the essence of design, in
a dedicated effort to provide an up-to-date reference to designers and archi-
tects around the world. <COVER ALL> collects and analyzes a vast amount of
colors and designs from all over the world as a set of big data to introduce
future trends and the strategic use of current trends, demonstrating its re-
search capacity to the world.
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NPCI PRESENTS GLOBAL COLOR TRENDS OF 2018 - 2019

IN THAILAND

NPCI was invited by the Thailand Creative Design Center (TCDC) under the
management of the Thai government and gave a lecture during the 1st Bang-
kok Design Week (BKKDW) (Jan. 27 — Feb. 4). Chief Researcher Kim Seung-

22

NOROO MAGAZINE

23

SPRING. 2018.



NEWS
BRIEFING

NOROO PAINT & COATINGS SPONSORS PAINT PRODUCTS
FOR THE HOAN KIEM MURAL STREET PROJECT IN HANOI, VIETNAM

hyeon's presentation over the global color trends in 2018 to 2019 and the
scheme to strategically utilize the colors that consumers desire garnered very
positive responses and NPCI's trend book, <COVER ALL>, compiling a huge
amount of colors and materials, also received a lot of attention.

Kittiratana Pitioanich, President of the TCDC, noted: “At this event, where
world-class design experts were invited, the NPCI, a Korea-based color re-
search institute leading the color market of Asia, presented global color and
design trends objectively,” and added: “We are in the hope that ‘K-Design’,
which leads the trend of Asia, would walk the path of the Korean Wave in
Thailand, so that it too can be widespread across the entire culture.”
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NOROO PAINT & COATINGS SPONSORS PAINT PRODUCTS FOR

THE HOAN KIEM MURAL STREET PROJECT IN HANOI, VIETNAM

NOROOQ Paint & Coatings supplied paint products to the Mural Street proj-
ect of Hoan Kiém, one of the major tourist attractions in Hanoi, Vietnam.
This Hoan Kiém Mural Street project was initiated by the Embassy of Korea,
the International Cross Cultural Foundation, UN-Habitat, and the Hoan Kiém
municipal government to celebrate the 25th anniversary of the diplomatic re-
lations between Korea and Vietnam, and, on February 10th, the completion

ceremony was also held. The mural was painted on the stonewall arches
that stretch the distance of 150 m from the Hoan Kiém Lake to the Long Bien
Bridge by 9 Vietnamese artists and 5 Korean counterparts working together.

This project was made possible by NOROO Paint & Coatings, which sup-
ported the entirety of the paint products necessary for the Tam Thanh Mural
Village in 2016. At the time, the Tam Thanh Mural Village was one of the
global contribution projects planned jointly by the International Cross Cultural
Foundation, Tam Ky City, and UN-Habitat Vietnam, and was built as a Korean-
style mural village by the Lee Gang Jun The Institute of Public Design with
paint provided by NOROO Paint & Coatings. 20% of its villagers took part to
help with the painting and the village won the Asian Townscape Award 2017.
Tam Thanh Mural Village was an underdeveloped village where most of the
residents engage in fishing, but this mural village project successfully turned
it into an eco-tourism city that attracts about 500 visitors on weekdays and
even 2,000 visitors on weekends. After President Moon Jae-in and his wife
Kim Jung-sook visited the area during their visit to Vietnam last November, it
is well-known as the place where both countries solidified friendly relations.
An official from NOROO Paint & Coatings said: “We have been carrying out
social contribution activities through mural painting projects in many out-
dated and marginalized places of Korea and plan to actively take a part in
these activities overseas in concert with other organizations in and outside
of Korea.”
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2018 NEW PRODUCT / NEW AND ADVANCED TECHNOLOGY EXHIBITION

NOROO CHEMICALS AWARDED THE CERTIFICATION
FOR ACHIEVING NON-DISASTER GOAL 8 MORE TIMES
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2018 NEW PRODUCT / NEW AND ADVANCED TECHNOLOGY
EXHIBITION

The ‘New Product / New and Advanced Technology Exhibition for 1H, 2018’
was held at the Seminar Room of Anyang Plant Smart Center from March
19th to 23rd. The exhibition where the key products and advanced technolo-
gies in the chemical business of NOROO Group are shared for 2018, NOROO
Paint & Coatings Co., Ltd., NOROO Coil Coatings Co., Ltd., NOROO Automo-
tive Coatings Co., Ltd., and NOROO BEE Chemical Co., Ltd. participated to
exhibit and present each of their achievements and related technologies so
far. Moreover, feedback regarding the fields of sales and technology of all
NOROQO affiliates were collected so as to make competitive products that ca-
ter to the customers’ desire.
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NOROO Chemicals Co., Ltd.
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AWARDED THE CERTIFICATION FOR ACHIEVING NON-DISASTER
GOAL 8 MORE TIMES

On January 5th, NOROO Chemicals was awarded the <Non-Disaster Achieve-
ment Certification> by the Gyeonggi West Branch of the Korea Occupational
Safety and Health Agency. NOROO Chemicals recorded 2,968 days accident-
free from March 22nd, 2008 to November 8th, 2017. Most notably, the
company made a continuous effort to prevent fire and explosion accidents,
which are highly likely at a chemical plant and, as a result, NOROO Chemicals
achieved 8 times more than the set goal for non-disaster. To that end, NOROO
Chemicals lined up an explosion-proof function for a safe workplace and
improved the operation method, eliminating the risk factors that inherently
accompany the equipment. Moreover, the company thoroughly examined
the work process by, for example, optimizing the work tools through grinder
friction experiments by material, effectively preventing the elements of pos-
sible disaster. At the same time, NOROO Group had the affiliates benchmark
each other by performing cross-safety checks and undertaking safety man-
agement activities company-wide by sharing safety and health information.
Park Hyeon-geun, Chief of Gyeonggi West Branch of the Korea Occupational
Safety and Health Agency, said: “NOROO Chemicals has been an example
to the PSM business sites by continuing the improvement activities on the
key risks,” and urged to “remain to be the best example in the field of safety,
alongside quality.”
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TIME FOR UNITY AT ANSEONG R&D CENTER

BUSINESS ALLIANCE AGREEMENT CEREMONY FOR SUCCESSFUL UNDERTAKING
OF ‘BASIC LIVELIHOOD DEVELOPMENT PROJECT" IN SAMJUK-MYEON
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THE KIBAN Co., Ltd.
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TIME FOR UNITY AT ANSEONG R&D CENTER

On March 2nd, THE KIBAN held a yut-nori contest at the Anseong R&D Center
to celebrate the Great Full Moon day on March 2nd as time for unity among
the employees. CEO Choi Gyu —seoul said: “Our company prepared this event
for all of you, so I am hoping that it will be a meaningful, enjoyable, and pleas-
ant time for everyone to remember our own tradition and promote harmony
and unity,” urging them to use this event as an opportunity to further solidify a
sense of unity and advance THE KIBAN. For this event, the employees formed
nine teams to contend in a tournament. At the end of the day, R&D Team 4
(Gochu) won, receiving a blender for home use as a prize. The first runner-up
team received a 10-kg rice bag, ending the contest on a joyful note.
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BUSINESS ALLIANCE AGREEMENT CEREMONY FOR SUCCESSFUL
UNDERTAKING OF ‘BASIC LIVELIHOOD DEVELOPMENT PROJECT'

IN SAMJUK-MYEON

THE KIBAN concluded a business alliance agreement on the ‘Basic Livelihood
Development Project” with Samjuk-myeon in the city of Anseong, and, on Jan-
uary 18th, held the agreement ceremony at THE KIBAN Anseong R&D Center.
The "Basic Livelihood Development Project’ is an open competition, resident-
led project supervised by the Ministry of Agriculture, Food and Rural Affairs
aiming to improve the quality of life of the rural villagers by strengthening
the function of supplying basic livelihood services such as education, culture,
welfare, and medical care to rural areas, while rejuvenating the service sup-
ply system to these remote areas. An official from the relevant organization
in Anseong and the representative villagers in Samjuk-myeon said they have
high expectations regarding the cooperation by THE KIBAN to overcome the
difficulties caused by the aging rural population and build a business foothold
to induce regional revitalization.
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General Manager Kim Ki-do, Head of the Digital Strategy Team, acts as the lecturer
at the 14th session of ‘Understanding and Empowering NOROO Group Value / His-
tory' made the environment pleasant by proceeding with the session with a sense
of humor. Do you see the uplifted profile of the trainees' faces?
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02.

A photo wall set up at the entrance to the seminar room for the 2018 NOROO
Paint & Coatings Invitational Seminar for VIP Dealers made the dealers burst into
laughter. The wall was decorated with amusing movie posters with their names on
them. We hope that 2018 will be a year full of jackpots for every dealer, even more
successful than the blockbuster movies!
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